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Disaster Management & Field Setup
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(Le comité du projet et du réseau mondial de million d’arbres, la campagne pour un milliard d’arbres,
le programme de ‘plantons pour la planéte’, sous le cadre du Programme des Nations Unies pour
I'Environnement / PNUE - la division hongkongaise / CIMTPNHK — Committee of International Million
Trees / Forest Project — Hong Kong Region, with the “Billion Trees Campaign” and the “Plant for the planet”
Program, under the framework of United Nations Environment Program / UNEP);
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(L’association d’écologie de Hong Kong / HKGNU — Hong Kong Green Nature Union) ;
B HSEMHEEFREREZ A8 ( CARE)(FERR),
(2 La fondation de HIMA — Hong Kong / The HIMA Foundation HK);
B HERAEMETEIE 4 / La fondation de ‘plantons pour la planete’ — Hong Kong /
The Plant-for-the-planet Foundation HK (FPPLPHK-PFTPFHK)
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Objectives

» 3 Tiers system in HK and Hospital Authority

Disaster Management &
Field Set-Up

» Roles in Disaster management
» Duties of Medical team (3T)
» Art of staging (CCP + ALP setup + flow consideration)
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HKSAR 3 Tiers Emergency Response

System HKSAR Disaster Response

The system was developed in 1996
\ N
| events having severe [
" and widéspread

as effects of.a
typhoon. *

Security Bureau Duty Officer /
Emergency Support Unit

L)

an event with many
casualties e.g. firein a
high rise building

isolated events such as
rescuing a person from a
car crash
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FLOW CHART ON GRADUATED RESPONSE TO EMERGENCIES

HKSAR Major Contingency Plans
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Roles of HA

The Department of Infection, £rarzency and Contingency was born
after the reform of the Hospital Authority Head Office in 2006.

The nomenclature has reflected our mission that shed the new light
of the corporate initiative onto combatmg with mfectsous dISEBSES

Head Office Major Incident Control Centre
Overall command, control, coordination and
communication of HA’s responses to disasters

The emergency operation center (MICC) under Department of
Infection, Emergency, Contingency, headed by the MICC Coordinator

Standby mode during normal period and hot mode when activated
in accordance to protocols

Flat organization structure to minimize the risk of communication
breakdown and reduce threshold for escalation of alerts

s
Inter-Departmental Help Desk =
HA support and facilitate Home Affairs Departme
(HAD) to set up help desk in hospital (at a su1tabl

area)

Regular Members:

HAD — Feme Affairs Depertmert
SWC - Sucial Welfare Departrent
Palica = Hong Kzng Police Force
FSD - Five Services Zepartment
HA - Hosp tal Autharity
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HA Major Contingency Plans

Civil Disaster
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20 languages, 68 information sheet

Accident and Emergency Information System (AEIS)

AEIS provice updated information:
- Hospita!

- Patient name

- HKID

- Sex

- Age

- Nationality

- Registration Time

- Conditian

- Diagnosis/ Injuries

- Location/ Destination
- Wards
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Inddent Report for Dady Operation
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