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Lecture 3: Equipment ‘&
Field Set-Up

; Dr. Jacky Chan

RN(Training Coordinator), A&E Training Centre, RHTSK, Hospital Auth

Ambulance Officer (Nursing), Hong Kong St John Ambulance Brlgad‘:
Jackychan.aetc@gmail.com >

Objectives

» Roles in Disaster management
» Duties of Medical team (3T)
» Art of staging (CCP + ALP setup + flow consideration)

Art of Triage management
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/ Casualties / Resources
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Incident Command System (ICS)

ICS is a system of establishing command and
control of an emergency incident

4C+3TS

Communicati
D Command and Control
Coordination Lecture 6
Station 5 <
Station 2

Triage _ Treatment

Transport
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Command and control
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Important posts at the scene

» FIO
= Fire Incident Officer

» PIO
= Police Incident Officer

» AIO
= Ambulance Incident Officer

» ALO

| =Ambulance Loading Officer

» MCO
= Medical Control Officer

» EMT
= Emergency Team from A&E |
(don’t mix up with EMA) !

» Triage Officer
B Es

MCO vs TO (Triage officer )

MCO

» Doctor (AC or above) from
most close hospital

» Coordination role

» Communicate with FSD/
HADO / St John / AMS

» Check and control all
medical personnel (i.e.
volunteer doctor / nurse )

» Will not involve in
treatment

» Final decision for
operational level

Triage officer

» Doctor / nurse from more
far hospital (part of the E
Team)

» Operational role
» Secondary triage at CCP

» Update the number of
case to MCO

» Advise MCO if 2" team is
needed

ALO vs AIO

Ambulance Loading
Officer

» At ambulance loading
point
» Work with MCO only

» Control the ambulance
dispatch

Ambulance incident
Officer

» At anywhere....

» Work with MCO and TO

p» Control the ambulance
crew on scene




COMMUNICATION - METHANE
acronym of key info to be passed

M Major incident Standby or declared
E Exact location Grid reference

T Type of incident Rail, chemical, road
H Hazards Present and potential
A Access Direction, approach
N No of casualties Incl type and severity
E

Emergency services Present and required

Staging - Hint for setting-up a CCS
S A.F.EAS T

» S : Safety
» A : Access, ambulance
»F : Flow

» E : Environment (lighting, temperature,
water, electricity)

» S : Space, support, security
» T : Triage point, treatment Unit(MCTC)




Staging - Do and don’t

Do Don’t

» Triage at the entrance of CCS » move a casualty backw
(against the flow)

» Perform initial assessment. X‘
Re-triage later » hold a critical patient'
further care ]

Ol

» Simple documentation on triage tag

» Coordinate E team, other agencies for > Stop to treat patients
immediate treatment

» Tracking by registration loggers

» Update and pass-on information to MCO

» Coordinate with ambulance for transfer

i Temporary i
mouary !

| Triage | ccs | | awp
{ Point H AT o=

% Yellow - Priority 2
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